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JOTS OF BEING AN EDITOR
Getting out th is  magazine i s  no P icn ic .
I f  we p rin t jokes people say we are s i l l y ;
I f  w e 'don 't they say we are too  serious.
I f  we c l ip  things from other magazines,
We -are too lazy to  w rite  them ourselves;
I f  we d o n 't , we are stuck on our own s tu f f .
I f  we s t ick -c lo se  to  the job  a l l  day,
We ought to  be out hunting up news.
I f  we do get out and try  to  hu stle ,
We ought to  be on the job  in  the o f f i c e .
I f  we d on 't p rin t contributions,
We d on 't  appreciate true genius;
And i f  we do p rin t them, the magazine i s
f i l l e d  with junk.
I f  we make a change in  the other fe llo w 's  
w rite-up, we are too  c r i t i c a l .
I f  we d on 't  we are asleep. ' - . -
Now, lik e  as not, someone w il l  say 
We swiped th is  from some other magazine. '
(And sure enough we d id .)




This i s  the time o f year when one hears the expressions, "Where has the 
season gone?" "Why i t  seems only yesterday we were starting our program!"
"Here i t  i s  inventory time already!" There are ju st the same number i f  hours 
to  a day and minutes to  the hour as ever, but we have been busy as a team 
carrying out our scheduled department a c t iv it ie s .  Time seems to  pass more 
quickly when programs are in  f u l l  operation .
I t  i s  only a few months away when the season w il l  end fo r  many o f  you. At 
th is  time I  think we can r e f le c t  a l i t t l e  on some o f  the accomplishments and 
good individual performances. Our f i r e  season had been exceptionally  good up 
to  three weeks ago with l i t t l e  co s t , low acreage, and small damage. At the 
moment we. are experiencing a dry sp e ll with some l i r e  incidence but we hope 
rains w il l  come and our good record continues. Smokey continues to  do h is good 
work o f  fo re s t  f i r e  prevention-education. This i s  h is 20th anniversary and 
specia l c ita tion s  have been made to  pulp and paper companies fo r  th e ir  coopera­
tion .
In any p ro je ct  there are some ups and downs, and our nursery and planting 
programs were no exception. However, over three m illion  seedlings were planted 
to  add to  the plantations already established on a large scale since the S o il 
Bank program in  1936.
White pine b l is t e r  rust work continued the same with more town raised 
funds than ever. Experiments are underway to  te s t  an anti-fungal product which 
may do much to  con tro l th is  d isease.
The major p ro je ct  o f  the year was the northern Aroostook County 213.000 
acre a er ia l spraying fo r  spruce budworm con tro l. Dutch elm disease continues 
to  spread and problems o f  con tro l a r ise .
The small woodland management program continues to  gain new cooperators 
and help toward the goal o f  increased fo re s t  produ ctiv ity  to  meet future wood 
requirements.
This i s  the time o f  year that your Augusta o f f i c e  begins to  prepare plans 
and budgets fo r  the coming 100th L egislature. Additional funds are being re ­
quested to  carry on regular work and to  provide fo r  new a c t iv it ie s  and expan­
sion . New and amended laws are a lso  being d ra fted . We fe e l  that fo restry  fo r  
the next 10-20  years i s  going to  be important in  the economic and recreational 
development o f  Maine and we w i l l  need le g is la t iv e  help to  do our part.
May I  say again, your e f fo r t s  as fa ith fu l and loy a l workers o f  the Maine 
Forest Service are much appreciated and le t  us a l l  f in ish  strong as we conclude 
the f ie ld  season in  the remaining few months.
AUSTIN H. WILKINS 
Forest Commissioner
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SPRUCE BUDWORM SPRAY PROJECT
The success o f  the spray p ro je ct  depended upon the c lose  cooperation o f  many 
others, both in  the technica l phases and determination o f  budworm m ortality  ob­
tained, as w ell as in  the a irport operational phases. A ll o f  the entomology s ta f f  
did a cred itab le  job  and are s t i l l  prim arily working on numerous phases o f  budworm 
surveys. George LaBonte headed up the technical phases o f  the operation. Coopera­
tors  in  the lab  work were Jim Lowe,Dave Crosby, John Brower, and Jon Greenlaw 
o f  the New Haven o f f i c e  o f  the Northeastern Forest Experiment Station, U. S. Fbrest 
S erv ice . John Dimond and P rof. Dirks o f  the University o f  Maine were hired fo r  
the p ro je c t  as were Mrs. Arnold Shaw, Mrs. Stanley Greenlaw, Mrs. Lawrence St. 
Peter, and Bob Pendleton, Jr. Both Stan Greenlaw and Arnold Shaw helped a great 
deal by expediting things at Portage, and Charlie Robinson's help was invaluable 
in  gettin g  f ie ld  crews around, f ly in g  men fo r  a er ia l surveys o f  budworm d e fo lia ­
t ion  and observing the spraying.
At the Caribou a irp ort operation Region 7. U. S. Forest Service, supplied 
Dave I s le r ,  Paul Simmonds, and B i l l  M errill (p i lo t )  o f  the Philadelphia o f f i c e ,
Mul Mulholland and Joe Pike, o f  th e ir  Maine s t a f f .  Cooperating Maine Forest Ser­
v ice  personnel were Russ Cram and Paul Chase o f  the radio d iv is io n ; John Walker,
Al W ill is ,  and Larry Oberlander o f  the Augusta forestry  s t a f f ;  Joel Marsh fo r  
photography and p u b lic ity  work; Manley Bragdon and Tes Watson o f  the f i r e  d iv is ion ; 
as w e ll as Reg Tucker and Mrs. Tucker, Beecher Anderson and Walter p atch e ll. who 
were on duty early  and la te  to  g ive wind and a ir  condition reports from Ashland, 
Carr Pond, and Hedgehog Mt. Bob Locke helped in  arranging a ffa ir s  at Caribou 
esp ecia lly  fo r  the Management D ivision to  have th e ir  annual meeting at Caribou 
which afforded them the opportunity o f  seeing the operation. Bob Pendleton and 
Buster Tingley helped in  many ways in  getting equipment and personnel arranged. 
Commissioner W ilkins, Fred Holt, Ken Hinkley, and B il l  Cross were on hand part o f  
the time to  help. Stop watches fo r  checking plane spray-dispersal were obtained 
by Al Nutting and, o f  course, our c le r ic a l  s t a f f ,  in  the o f f i c e ,  helped throughout 
in  se cre ta r ia l duties and processing o f  b i l l s .  Forest P rotection , L td ., o f  New 
Brunswick through Barney Flieger gave invaluable help .
Other state departments a lso  helped. The Maine Aeronautics Commission 
arranged aeronautical a ffa ir s  and checked planes and p i lo t s ; in  fa c t , Inspector 
John Nichols helped in  some o f  our early  spray inspection  work. The Insurance 
Department expedited insurance clearances, Department o f  A griculture checked and 
sealed d e livery  meters, the Highway Department and State P o lice  arranged movements 
o f  heavy equipment to  Caribou, and the U. S. Bureau o f  Customs arranged fo r  prompt 
d e liv e r ie s  o f  in s e c t ic id e s . The town o f  Caribou was very h e lp fu l, as were lo ca l 
groups, including Jack McKinnon, Caribou A irport Manager, and the U. S. Weather 
Bureau o f f i c e  at Caribou.
Red River Aero Dusting Company o f  Texarkana, Texas, contracted fo r  the app li­
cation  o f  spray. Their crew was able and cooperative. No incidents occurred.
The job  o f  treatin g  217.000 acres was completed in  the period June 7-16. Detailed 
analysis o f  m ortality  figu res remains to  be done but i t  appears that a reduction 
o f  97% in  budworm populations was obtained.
Lewis B is s e ll , Extension Forester at the University o f  Maine, i s  taking a 
sabbatical leave . He has received a fellow ship at Oregon State C ollege, C orva llis , 
Oregon, and w i l l  s ta rt  work on h is PhD in  Forest Management. He leaves August 21 
by way o f  the Purdue Christmas Tree Meeting and the F ifth  World Forestry Congress 
in  S ea ttle , Washington. Former Professor Robert 1 . Ashman i s  taking over sane o f  
Lew's duties and w i l l  be working from h is home in  Chelsea.
- 3-
EXTRACTS FRa: I^ EEKLY REPORTS
" I 'v e  had a rather odd experience th is  past week with an osprey. Every morning 
he 'd  meet me on the t r a i l  and "buzz bomb" me h a lf way up the mountain, Evidently 
he and his mate have a nest somewhere along the t r a i l  because th is  morning she 
joined the attack and they'd  take turns diving at me. Sure hope they get th e ir  
young hatched out and decide to  set up housekeeping elsewhere."
George W. Fox - 6/12/60
"My osprey turned out to  be 
Goshawks which i s  an appropriate 
name because they 'd  give me a 
gosh-awful tongue lashing every 
time they met me on the t r a i l .  
L"discovered th e ir  nest tonight 
" w h e n  I  came down."
George Fox -  6/26/60
"Picked up a Mr. O'Leary from the lake. His boat disabled on opposite shore, 
removed h is clothes and tr ied  to  swim to  pine Island fo r  assistance. Very rough 
water was too  much fo r  him."
Don Mullen -  6/12 /60
"On p atro l most o f  week. From East Branch to  Sourdnahunk Lake^ Spent most o f  
the time d irectin g  t r a f f i c  t o  T elos. Friday night had to  get out o f  bed f iv e  
times between 9 P.M. and 3 A.M. Saturday morning to  answer the same question, 
"Where i s  the road to  Telos?" One guy made the loop around Levesque's cu to ff  
and came back the second time. And i t  wasn't Telos I  to ld  him to  go to  that 
tim e."
L. T ilson Palmer -  3 /28/60
"Received 1 cap, 2 sh irts , 2 pants and 1 necktie . The necktie was a p e r f it  f i t . "
L. T ilson  Palmer -  3/21/60
"Attended funeral o f  Chief John J . Nelligan in  Bangor."
Harvey C. Saunders -  7 /2 /60
"The training school at Lee, June 23. on compass reading and pacing was the 
best training session we have attended. Everyone was very in terested , should 
have more o f  th is  tra in in g ."
Emery Lyons -  6/23/60
"Patrolled ra ilroad  bed and Weeks Basin areas. Found only 2 persons in  Weeks 
Basin. This area has been stead ily  decreasing in  popularity the past two 
seasons. A game warden to ld  me that beaver dams on the Palmer Ponds ou tlets  
have hurt fish in g  along the old  flcw age. Anyway, the area i s  becoming lo c a l ly  
known as fished out and few go in . Along ra ilroad  bed found t r a f f i c  heavy as 
usual and ponds and streams w ell populated with fishermen. Many o f  the fish e r ­
men are lo ca l residents who carry sandwiches and thermos with them. Would 
estimate that only one tenth o f  people in  the area on an average weekend have or 
require permits. For the th ird  week in  succession found no v io la to rs . Looks as 
i f  the p o licy  o f  frequent p a tro llin g  and explaining the permit law and reasons 
behind i t  t o  a l l  contacts i s  paying o f f  w ell in  th is  area ."
Lloyd Shaw -  6 /11/60
Extracts from Weekly Reports Cont.
"Made out 34 permits th is  weekend, that makes 300 that we have made out in  
Caratunk. Moscow has made out 124, making 424 so far fo r  the season. I  have 
had w ell over a thousand people stop in  so fa r  th is  year, they w il l  average three 
to  a permit. A l o t  o f  people stop in  fo r  information about roads, campsites, 
e t c . Every year a l o t  w il l  see the pulp wood in  the r iv er  and want to  know what 
the l i t t l e  logs are fo r ,  i t  takes about l /2  hour to  explain to  them where they 
come from and what they are used fo r ."
Charles E. Markey -  7 /4 /60
"A group o f  boys and th e ir  counselor v is ite d  the tower on a breezy day. One 
eight-year old  seriou sly  in s isted  that I  turn o f f  the a ir  conditioning fo r  
a w h ile ."
Paul Ware -  7/23/60
"This has been a busy weekend. Campers are re a lly  coming in  now, counted 30 
cars at Telos landing Saturday and Sourdnahunk looked lik e  Old Home Week. Most 
o f  the people I  met were quiet and gave me good cooperation. However, one woman 
was fry ing  hamburgers on a Coleman stove and when I  asked her i f  she had a f i r e  
permit she said i t  was none o f  my damn business, and i f  I  d id n 't  clear out she 
would turn the frypan upside down over my head. She d id n 't  look lik e  she was 
b lu ffin g  so I  dropped out quiet l ik e .
L. T ilson Palmer -  7/ 2/ 6O
"The Mattawamkeag event required a number o f  tr ip s  to  that town by 30 , 34, and 
31, side tr ip s  fo r  m aterial, 3 days' work by us in  construction and taking part. 
This seems on the surface lik e  a lo t  o f  time and expense. However, i t  was very 
g ra tify in g  to  rece ive  the attention  that we did  and i t  made the whole thing very 
worthwhile. Smokey, Harvey, and Ruel Foster, and the town warden o f  Mattawamkeag, 
Floyd Welch, rode on a raised platform  on front o f  th is  f lo a t .  Many p ictures 
were taken along the route and while we had a waiting period many children climb­
ed up, shook hands with Smokey and some had p ictu res taken with him. The r e s i ­
dents o f  the town went a l l  out to  make th is  parade something to  be seen and re ­
membered and they certa in ly  achieved th e ir  o b je c t iv e . We were very glad t o  take 
p a rt. Harvey took p ictu res o f  f lo a t  and I  took two before tearing down."
Irv in  Caverly -  8 /7 /60
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Extracts from Weekly Reports Cont.
"Attended training meeting at Tamworth, N. H., with Mr. Hinkley. Was very in ­
terestin g  and was impressed with th e ir  type o f  get-togeth er. This session was 
held mainly fo r  sp ecia l deputy wardens o f  N. H. but believe  state personnel 
benefitted  from i t  as much as deputies. Classes in  hose laying, pump setups, 
and relays were taught, along with compass and pacing classes included about a 
4000' hike on a compass bearing. A f i r e  headquarters was set up with Fire Boss, 
Plans Chief, Service Chief, In te lligen ce  O ffic e r , Records Clerk, and Message 
Center. Map Clerk kept current f i r e  map as canned messages were received from 
scouts. A Timekeeper made out payrolls  and Service Chief logged a l l  equipment 
and men coming and going on f i r e .  I  b e lieve  that we on state  le v e l, esp ecia lly  
m yself, could stand more training in  b ig  f i r e  organization.
Thought, I  think, should be given to a sim ilar c la ss ific a tio n  o f men in  our 
state  as th eir special deputy wardens to  act as sp e cia list  -  pump operator, 
scouts, radio operator, e tc .
I  certa in ly  consider myself fortunate to  be able to  attend and observe such a 
training session as t h is ."  " ' -
Norman Withee -  6/19/60
SPARE TIME JOBS
Several weather stations were operated during the spruce budworm spray 
p ro je ct  to  give wind v e lo c ity  readings. F irst readings were sent in  at 3:30 A.M. 
Conversation overheard follow ing the f i r s t  reading one morning went something 
lik e  th is :
"You must have a good supply o f  axe handles made up with a l l  th is  spare 
time on your hands, W alt." . ' -
"10-4, Tuck."
" I 'v e  taken up casket making as my spare time hobby. In ciden ta lly , how 
t a l l  are you?"'
"10-4"
Last we heard Tuck had run out o f  boards.
HOW TO BE AN OUTSTANDING FAILURE
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By Joseph N. Hessel, Asst. Reg. Forester, Fire Control, Reg. I I ,  USES, (Rocky Kt.
Region)
"Anybody can resign a job , but i t  takes a genius to  
run one a l l  wrong. Here are 25 su re -fire  ways to  ruin 
executive careers. How many do men in  your organization 
use?" .
One o f  the easiest achievements in  executive l i f e  i s  m ediocrity, in  which neither 
the executive nor h is work is  much noticed u n til one day he disappears and i s  
replaced by a man the company hopes w i l l  do b e tter . Anyone who can get in to  exec­
u tive  ranks can achieve m ediocrity without h a lf  try ing .
Being a b ig  success, growing in  the job , and moving on in to  bigger re sp on s ib ilit ie s  
i s  a good deal harder, as any enterprising management man can t e l l  you, from his 
own experience and from his experience in  developing the men under him.
I t  is  a l o t  harder, however, to  be an outstanding fa ilu re , the kind o f  rocket that 
gives as b r il l ia n t  a fizzbang coming down as i t  did going up. This i s  probably 
because so few executives have studied the p rin cip les  o f  fa ilu re .
For management men t ired  o f  being lectured — or lecturing  a subordinate — on 
how to  be a successfu l executive, Modern Industry has compiled th is  Checkup Chart 
on How to  be a Failure.
Only an amateur w il l  lim it  him self to  two or three or h a lf a dozen o f  the bad 
habits l is te d  here. A man who wants to  make a name fo r  him self w i l l  try  a l l  25- 
Even men to ta lly  uninterested in  being fa ilu res  may find the l i s t  worthwhile, fo r  
a je s t  i s  a two-edged sword. There's many a how-to wrapped up in  a how -not-to.
1 . I f  a subordinate makes a mistake, le t  him have both barre ls , preferably in  
fron t o f  others.
H e 'll  be taught a good lesson ; namely to  cover up future errors 
instead o f  a irin g  them so they may be co rre ct ly  promptly.
2. Never accept resp on sib ility  fo r  a decision  i f  you can p ossib ly  avoid i t .
I f  you d on 't  accept a resp on sib ility  in  the f i r s t  p la ce , how can you 
be held responsible fo r  fa llin g  down on i t ?  This assures you o f  
getting nowhere, because the bigger and better the jo b , the more the 
re sp o n s ib ilit ie s  attached. I f  the company wants firm  answers to  
problems, le t  i t  rent an e lectron ic  computer.
3 . I f  you came up the ladder in  a sp ecia lty , stay in  that sp ec ia lty . I f  you 're  
an engineer, d on 't  go poking around in  sales or employee re la tion s , or pur­
chasing or pu b lic  re la tion s .
I f  the company wants an a l l  around management man, le t  i t  p ick  one in  
the f i r s t  p la ce , and leave you where you are.
4 . Develop your a b i l i t y  to  pass the buck—take private lessons at night, i f  need 
be.
There's nothing better to give both subordinates and superiors a short, 
clear picture of just what kind of person you are. They'll fight for 
the privilege of wrecking you.
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3. Keep your nose to  the grindstone, d on 't expose yourself to  new ideas by 
getting out and mixing with other men in  your own or other p lants.
I t  i s  better to  wear out your nose than your brains.
6. I f  a superior gives advice, endear you rse lf to  him by le t t in g  him know you 
re a lly  d on 't need i t  because you know everything already.
He may believe you, to  the extent o f  setting  you free  to  seek a 
career elsewhere more worthy o f  your ta len t.
7. Keep your finger on every l i t t l e  d e ta il o f  your work, every day, re len tle ss ly .
This way you w il l  never have time to  look ahead at your future 
problems or plans fo r  your major tasks. , . ,
8 . Never consult with others in  arriving at decisions;*cton 't d iscuss anything 
with anyone! Always ta lk , but above a l l  never lis te n .
They might help you to  come to  better d ecis ion s. But by ignoring 
. others, you may soon come to  be known as the Lone W olf o f  the Acme 
Broomstraw Corp., or whatever concern you are associated with. And 
you can imagine how good that w i l l  look in  your obituary.
9- Never teach a younger man how to  do your job  or f i l l  ybur shoes a fter  you've 
moved up.
I f  the company has no subordinate.capable o f  replacing you, i t  won't 
be able to  advance you. You might even be allowed to  make room fo r  
someone who can tra in  replacem ents..
10. Never check up your health, or i f  you do, pay no attention  to  the d o cto r 's  
advice.
There i s  probably no more dramatic wav to  demonstrating your in a b ility  
to  f i l l  a job  than to  drop dead. Even the most op tim istic  and len ient 
company i s  apt to  be convinced by such a gesture.
11. I f  your secretary wants to  take her shoes o f f  in  the o f f i c e ,  make your desk
a dressing tab le , receive long personal phone c a l ls ,  and in  general act 
homey — encourage her. "  ' ' "
Has double-barreled e f fe c t ;  i t  cures her o f  any d isp os ition  toward 
e ff ic ie n cy ; and i t  marks you as a man who ca n 't  run even a two-desk 
o f f i c e .  - -
12. I f  company p o licy  makes you take vacation s, worry about who' s whining while 
you 're  away and how the jo b 's  being done.
Spoils your vacation , guarantees you won't benefit fpom i t —and neither 
w il l  the company. Also i.:.<as everybody o f f  that i f  you 're  so worried 
le s t  someone usurp ybur position* there must be a reason fo r  your sense o f  
.. in secu rity .
13. I f  you find  that a couple o f  cock ta ils  before dinner relax  you, try  s ix  or
e ig h t . . ,. r . . . .
Why not get good aid relaxed? I f  th is  doesn 't work fa s t  enough, try  
relaxing mornings.
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14. Be so inpatient fo r  advancement that you f a i l  to  learn what your present job  
has to  teach.
Let the company know you won't be sa t is fie d  gaining rewards the hard 
way, but want express service to  the top . Ambition i s  admired, but 
th is  i s  d if fe re n t .
13. Get in to  o f f i c e  p o l i t i c s ,  preferably with both fe e t ; i f  there a ren 't any, 
sta rt some o f  your own.
This way you stand at lea st a f i f t y - f i f t y  chance o f  being wrong. I f  you 
use your fe e t ,  the chances increase.
16. Be sparing o f  pra ise  fo r  a job  w ell done.
Why le t  people think you 're  softhearted and can be won over by i n t e l l i ­
gent work? Might make you popular and you d on 't want that!
17. Be sure to  s t ick  your nose in to  the gripe and grouse sessions o f  your sub­
ordinates .
Cuts you down to  th eir rank, makes you one o f  the boys instead o f  a 
leader and the representative, to  them, o f  the company.
18. Let prejudices fo r  and against people and methods sway your decision s; 
never use reason.
Men who l e t  fa cts  in terfere  with th e ir  prejudices are always coming up 
with the righ t answers. That's bad.
19. Line up a couple o f  outside p osition s to  jump to  in  case you t ir e  o f  your 
present p o s it io n .
Shows you haven't a one-track mind, a ren 't  a stick-in-the-m ud.
20. Never bother to  fin d  out sp ec ifica tion s  fo r  your job , nor measure your per­
formance.
Smacks too  much o f  a d esire  to  know, learn, improve.
21. S im ilarly, keep subordinates in  the dark on what's expected o f  them.
Confuses them, decreases th e ir  value to  you.
22. Develop techniques fo r  looking overworked.
W ill give the impression you ca n 't  keep your head above water in  your 
present p o s it io n , so why tru st you with more duties.
23. Be arrogant, haughty in  your manner.
Creates respect on the surface, hatred underneath.
24. I f  good executive habits are too ingrained to  abandon ea s ily , overwork; never 
re la x .
Gets you sta le  on the job , slows you down. An executive who has gone 
f la t  i s  as useless as one who never had a sparkle.
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23* Milk your p osition  fo r  so c ia l p r e s t ig e .*
Good way to  get your name in  the papers while you la s t , in terferes 
with performing the job  fo r  the company's sake.
E d itor 's  Note: This was presented at a meeting in  Rapid C ity , South Dakota, la s t  
April before a meeting o f the Intermountain State Foresters. While i t  i s  a comedy 
in  one sense o f the word, i t ,  nevertheless, can serve a very useful purpose, and 
I  thought our Maine forestry  personnel would find i t  in terestin g  reading.
Austin H. Wilkins 
Forest Commissioner
; SUI^ IMER FIELD TRAINING
.A s  a follow through from spring warden training session s, p ractical work in  
map reading, pacing, and use o f compass was participated by most a l l  personnel in  
the forestry d is t r ic t .
Training sessions were held at Moose River to  include Western Division  
wardens, Lee to  include Eastern Division wardens, Ashland and Umsasld.s, to  include 
Northern Division wardens.
Primary objective o f  the training was to  give actual in -th e -f ie ld  experience 
and.the method o f instructing map work, compass reading and pacing.
The course consisted o f  mostly practical work in  compass reading and pacing. 
Pacing was checked with each individual^ both in  an open area and heavily wooded 
area. Each warden then traversed an area having several stations to  obtain 
d irection  with compass and distance by pacing. As a grand f in a le , wardens formed 
teams o f two and were given a point to  travel to  out in  the bush by compass.
We, the o ffic e  s t a f f ,  f e l t  th is  training was w ell worth i t s  while and in  the 






To a l l  my frien ds in  the Forestry Department:
Many thanks fo r  your round robin le t t e r . I t 's  so n ice to  receive mail 
when you are so fa r  away from home. I  was happy that you enjoyed my le t te r  but 
words ju st ca n 't  describe the beauty that one sees on a tr ip  such as th is . I  
hope that my s lid es  w i l l  do a better job .
To go on from my la s t  le t t e r ,  we found Heidelberg a very in terestin g  c i t y .  
We v is ite d  and ate in  an inn that Min's grandfather operated. The meal, shrimp 
a la  newburg, some wine, and a f iv e -b y -f iv e  p ia n ist , who played piano, gave us a 
fin e  evening. We v is ite d  the U niversity. The most in terestin g  feature here i s  
the Student Prison. I t  con sists o f  f iv e  rooms up a winding sta ircase to  the top 
f l o o r .  Each c e l l  i s  furnished with an iron  cot bed, a small stove, and a chair. 
The w alls and ce ilin g  are covered with drawings, paintings, slogans and signa­
tures o f  the students who spent time here. I t  was deemed an honor to  be ja ile d , 
the students broke windows, turned out street l ig h ts , e t c . ,  to  be caught. Sen­
tences were from 1 day to  4 years.
We saw the inn that was the lo ca le  o f  the operetta , The Student Prince, the 
old  ca s t le , in  the c e lla r  o f  which i s  the famous wine cask that holds 33*000 
g a ls .,  there i s  a dance platform  on top . I t  i s  guarded by a statue o f  Perkeo, a 
dwarf who was the court je s te r . The legend about him i s  that he drank 20 b o ttles  
o f  wine d a ily , but when he was seventeen he took a drink o f  water and dropped 
dead!
Our next c it y  was Lahr, where Min's father was bom . We looked up a friend 
o f  a friend o f  ours and he took us around town in  h is Opel. We went in to  the two 
churches in  which M in's grandfather played the organ and saw the school where he 
taught. We a lso  saw the stork tower, and saw storks in  the nest. That a fte r ­
noon he drove us to  Frieburg. We went in to  the cathedral where there i s  a l i f e -  
sized  wood carving o f  Jesus and His D iscip les seated around the table at the Last 
Supper. Our friend then took us fo r  a f iv e  hour drive through the Black Forest. 
I t  was indescribably  bea u tifu l. We had c o ffe e , pastry and cognac in  a lov e ly  
h ote l 3800' high overlooking hundreds o f  square m iles o f  fo re s ts  and mountain 
peaks.
The next stay was at Lake Constance. We, on Mother's Day, v is ited  Mainau 
Island, owned by the Swedish Royal Family where Prince Bernadette has h is ca s t le . 
The grounds have some o f  the most beautifu l old  trees that we ever saw. There 
were gorgeous plantings o f  tu lip s , pansies, and every spring flower imaginable. 
Here we heard our f i r s t  cuckoos. The flowers and l i la c s  were at th e ir  peak o f  
bloom. The old  bu ild ings, dating from 1300 are in  fin e  condition , and most in ­
terestin g . The type o f  occupancy is  shown by paintings on the outside w a lls .
The people cou ldn 't read, but they could understand a p ictu re . We went in to  
Switzerland fo r  a look at the Rhine F a lls, the Niagara o f  Europe. The custom 
here i s  fo r  a couple to  get married in  the morning, have lunch, h ire a bus fo r  
the entire wedding party fo r  a tr ip  to  the F a lls , we saw three such p arties , the 
bride s t i l l  in  her v e i l  and wedding o u t f it ,  the p r ie s t  or m inister, the groom, 
both fam ilies , and th e ir  fr ien ds, a l l  dressed in  th e ir  best o u t f it s . I  never did 
fin d  out what happens a fte r  the v i s i t  to  the F a lls.
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Next on to  Salzburg, Austria, where we spent some time in  the gardens o f  
the M irabelle Castle. Most o f  the statuary here shows the men beating the women 
with clu bs. I  wonder why! We took a sight-seeing tour to  the Moon Lake, where 
the Duke o f  Windsor and Wally spent th e ir  honeymoon. The romantic spot was the 
White Horse Inn, the scene o f  another operetta . We had co ffe e  and pastry (yum- 
yum) on the lakeside terrace o f  th is  inn.
Next c it y  was Vienna. We took a three-hour ride  through the Vienna woods, 
a sight-seeing tr ip  o f  the c it y ,  but the ultim ate was the Schonbrunn Palace, the 
summer residence o f  Franz Joseph and the Hapsburgs. I t  contains 1440 rooms o f  
which 139 are kitchens. We were guided through 44 rooms, the most lavish  and 
luxurious that can be imagined. To be sure that no on accuses me o f  exaggera­
t ion , I  bought a dozen colored s lid e s . In Vienna, we rubbed elbows with the Shah 
o f  P ersia , a lso  here sightseeing.
Then Innsbruch, Austria, where we stayed four days in  the best hotel in  
town, the Maria Therese. In the dining rooms, the head w aiter wears white t i e  
and t a i l s .  What elegance! The Shah was due here, and in  his and our honor, the 
town band consisting  o f  about 60 men dressed in  plumed hats, n ile  green jackets 
and pants, white stockings up to  the knees, played and paraded fo r  us. Leading 
the band was a young lady carrying a cask o f  liqu or and two wine glasses.
Now we are in  Interlaken, Switzerland. The c it y  contains many beautifu l 
h o te ls , parks, promenades and shops, but best o f  a l l ,  a view o f  Jungfrau M t., 
over 1300 f t .  high that we see from our h ote l window. On May 24, we joined an 
American Express tour to  go up the Jungfrau. The morning was p erfect  and at 
8:10 the tra in  whistled to o t , to o t , and we were o f f .  The f i r s t  stage was 
Lauterbrunmen (Many W ateralls) where we changed trains fo r  an e le c t r ic  cog r a i l ­
way to  a spot 6762' high. Here we changed again fo r  the f in a l stage through a 
4 -1 /2  mile long tunnel that took 14 years to  b u ild , with a rate  o f  climb o f  one 
fo o t  in  four. We emerged from the tunnel at 11,300' in  the land o f  perpetual 
snow, where they have ski carnivals in  July. We took a walk on the g la c ie r , 
watched the sk iers and husky dog teams. We then v is ite d  the Ice  Palace, 150' 
below the surface o f  the g la c ie r . I t  was about 20°, the i c e ,  a pale blue green, 
the w alls and ce ilin g  covered with sparkling ic e  cry sta ls . There i s  a ballroom 
about 200 x 200' where you can ic e  skate anytime. Two men with ic e  axes chipped 
th is  palace from the so lid  g la c ia l i c e .  We then got in to  an elevator that goes 
stra ight up in to  the mountain to  11 , 750 ' fo r  the most spectacular sight o f  
mountain peaks and g la c iers  a l l  covered with snow. Except fo r  the rocks, the 
world up here has only two co lo r s , the white o f  the snow, and the blue o f  the sky. 
Had a n ice lunch up here but by then I  was fe e lin g  the resu lts  o f  a ltitu d e , bad 
heart pounding, a pain in  the chest and a headache. As we descended, I  again 
f e l t  b etter.
That brings you up to  date but does not begin to  cover everything we saw and 
d id . My d ia ry , now 122 pages, records the r e s t . From here we entrance entrain 
fo r  Venice, Florence, Rome, Naples, Amalfi and Capri.
We both fe e l  fin e  and are enjoying our t r ip  immensely,. Bon jou r, Auf 
Weidersehen, and with regards from Min, and a so long fo r  now, I  am
Sincerely ,
B i l l  (Whitman)
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Ca#mORATE SMOKEY'S 20th ANNIVERSARY
1 ^  ' . . .  .  .  -  .  . . . .
During the month o f  July the U. S. P o s to ffice  Department d e livery  trucks . 
throughout the country carried a sp ecia l commemorative poster. This was in  
observance o f  the 20th consecutive year o f  the Smokey Bear Forest Fire Prevention 
Campaign and the 50th anniversary o f  the Boy Scouts and the Camp Fire G irls o f
America.
.Maine's Fbrest Commissioner Austin H. W ilkins, Postmaster John B. Tschamler 
o f  Augusta, Edward Holt a lso o f  Augusta representing the Boy Scouts and Pamela 
Travis o f  Westbrook representing the Carp Fire G irls kicked o f f  the program in  
Maine at a meeting and picture-taking event in  Augusta.
The U. S. P o s to ffice  Department i s  another fin e  example o f  a cooperating 
agency in  the fo re s t  f i r e  prevention campaign throughout the country.
Maine's animated Smokey Bear i s  w ell known throughout the state having talked 
to  over 175*000 people at public and school showings, and plans have been made fo r  
Smokey to  g ive h is f i r e  prevention message in  French to  Canadian woodsmen working 
in  pulp camps in  northern Maine during July and August.
CONSERVATION WORKSHOP
F orty -five  teachers attended the regular teacher conservation workshop at 
Bryant Pond between June 20 and July 8 . The study o f  our fo rest  resources was 
featured during three days o f  th is  program..
Wayne Jackson was the in stru ctor fo r  the f i r s t  day, emphasizing the impor­
tance o f  small woodland management. Ken Hinkley, Fred Holt, and Joel Marsh cover­
ed general fo restry , tree id e n t if ica t io n , and fo re s t  f i r e  con tro l on the 2nd day.
Bob Nash and M. R. Mulholland covered in sects  and diseases including white 
pine b l is t e r  rust con tro l, and during the afternoon o f  the third  day representa­
t iv e s  o f  Forest Industries were present, being introduced by CommissionerWilkins.
Classes were held outside on the campus and f ie ld  tr ip s  were made to  v i s i t  
outdoor exh ib its and nearby points o f  fo restry  in te res t. The weather was p e r fe ct .
Short fo restry  workshops were held at Bryant Pond throughout the summer 
featuring tree  id e n t ifica t io n  and fo re s t  f i r e  prevention. This was in  coopera­
t ion  with the Grange Young Couples Club and youth granges, 4-H clubs, Boy Scouts, 
and other youth groups. Joel Marsh, Wilbur Libby, and Robert Umberger were in ­
stru ctors .
- 13-
HCW TO WRITE A GOOD REPORT
One o f  the inev itab le  chores o f  the modern f i r e  department o f f i c e r  i s  the 
w riting o f  numerous reports and communications. I f  a report i s  w ell w ritten , 
concise and fa ctu a l, i t  has more chance o f  obtaining the desired action  and o f  
elim inating needless misunderstanding and confusion. A p oorly  w ritten report 
may get very l i t t l e  attention because i t  i s  not c lea r  t o  the person receiving  
the report what the true situation  i s  or what action  i s  wanted. In some cases 
reports have been so poorly  prepared that they cannot be given proper considera­
tion  without embarrassment to  a l l  concerned. The purpose o f  report w riting 
should be:
1. To recommend or obtain some desired action .
(Such as needed repairs to  a p iece o f  equipment) o r ,
2. To place certain  fa cts  in  the o f f i c i a l  record
(Such as in ju r ie s  sustained by a member in  the lin e  o f  duty.)
For certain  types, such as f i r e  reports, o f f i c i a l  forms may be provided and 
a l l  that the o f f i c e r  must do i s  to  f i l l  out the form. However,, at various times 
f i r e  o f f ic e r s  have occasion to  prepare a report or communication on some subject 
on which there i s  no sp e c if ic  form or guidance. This i s  where a b il ity  to  state 
fa cts  correctly  and su ccin ctly  i s  o f  prime importance. To prepare a report, 
memorandum or other communication, the follow ing procedures are suggested:
Get a l l  the pertinent fa c ts  together. This avoids the embarrassment o f  
having in correct or incomplete inform ation. The fa cts  make the report convincing 
and authentic. I t  helps the w riter avoid vague generalizations such as: " I t  
appears," " i t  seems," " I  question ," or " I  b e lie v e ."  Such comments are certa in  
in d ication  that the person w riting the report i s  not sure o f  the fa cts  or  has not 
adequately investigated the matter under consideration .
For example, a f i r e  department report concerning the need fo r  additional 
driver training read:
I t  appears that much damage has been in f l ic t e d  upon the apparatus —  to  clu tches, 
transm issions, brakes, e tc . and i t  seems that most o f  i t  could have been avoided 
i f  the men operating the apparatus were capable o f  driv ing  same. (Vague or im­
p recise  words are underlined. Not only are the words in d e fin ite  but i t  causes 
the reader to  wonder how much i s  "much.")
The same thought might be more c lea r ly  and fo r c ib ly  expressed as fo llow s:
The maintenance records o f  th is , department show that in  the past year 15 
major p ieces o f  apparatus were out o f  service fo r  a to ta l o f  26 weeks due to  
damage to  clu tches, transm issions, and fa u lty  brakes. Most o f  th is  damage can 
be eliminated by: . ; _ ,
1. greater care in  the se lection  and q u a lifica tion s  o f  d rivers ,
2. a continuing driver tra in ing program.
3. an in -serv ice  maintenance program by competent mechanics to  detect and 
correct minor d e fects  before major damage occurs.
Such a report i s  more convincing and authoritative because i t  defines how 
much time apparatus has been out o f  service from these sp ecified  causes and recom­
mends s p e c ific  corrective  a ction .
A fter the fa cts  have been assembled, an ou tlin e  should be prepared so that 
the subject matter may be presented in  a lo g ic a l sequence which leads up to  the
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desired  a ction . A simple outlin e might include a statement o f  the problem or 
s itu a tion , supporting fa cts  and figu res , and recommended or desired action .
Preferably, a report should be confined to  one general sub ject. I f  there 
are several parts these might be enumerated by subparagraphs designated I ,  I I ,
I I I  or A, 3, C. I t  i s  important that unrelated matters be made the subject o f  
separate reports so that the required action  may be taken on each subject and 
the reports may be properly f i le d .
For example, a communication to  headquarters might in d icate  that the car­
bureter on a pumper was not functioning e f f ic ie n t ly  and the turnout b e l l  in  the 
sta tion  needed rep a irs . The person receiving the report would have the problem 
o f  determining whether to  forward the report to  the apparatus maintenance d iv i ­
sion  or the f i r e  alarm d iv is io n . Copies would have to  be made before forwarding 
the report through channels or before f i l in g  a fter  action had been taken.
When a su itab le ou tlin e has been prepared, i t  i s  usually desirable to  w rite 
a rough d ra ft, preferably  in  p en c il. Write out the fa cts  and then start to  ed it , 
ru th less ly . The person who is  going to  receive the report i s  busy. He does not 
want to  read a lo t  o f  meaningless words or puzzle over what you rea lly  mean. He 
i s  not impressed that your vocabulary r iv a ls  that o f  William Shakespeare. He 
wants fa cts  c le a r ly  stated in  as few words as p oss ib le . Avoid unnecessary modi­
fy in g  ad jectives . For example, i t  may not be necessary to  say that a ladder i s  
"grimy, d ir ty , greasy, unclean." Rather, i t  should be enough to  report that the 
ladder was "very d ir ty  and poorly maintained." In general, i t  i s  best to  use 
short one- and tw o-sy llab le  words where these,express the thought. The best 
w riter makes greatest use o f  the short, concise words that came in to  the English 
language from the old  Anglo-Saxon rather than the flow ing, involved words derived 
from Norman and French in flu en ce . L incoln 's Gettysburg Address and the 23rd 
Psalm have often  been c ited  as examples o f  great thoughts expressed in  the most 
basic words.
Try to  keep your sentences short. Break long compound sentences in to  two 
short sentences, each containing a single thought. Each sentence must be a com­
p le te  statement. A lso, avoid long paragraphs. They are t ir in g  and cause the 
read er 's  in terest to  wander. Do not say the same thing tw ice .
Here i s  an example o f  a sentence from a report that includes several sepa­
rate thoughts:
In order to  encourage clean liness and improve morale, i t  i s  suggested that 
a l l  employees be furnished covera lls  and that a contract be given to  a laundry 
to  a fford  weekly changes.
These two ideas are worthy o f  separate sentences:
In order to  encourage cleanliness and improve morale, i t  i s  suggested that
a l l  employees be furnished cov era lls . I t  i s  recommended that a laundry serv ice
be obtained to  provide a change o f  work cloth ing each week.
When the d ra ft  o f  your report has been cu lled  o f  useless words, reread i t
fo r  hidden or double meanings. When p ossib le , l e t  someone e lse  read i t  and see
i f  i t  conveys the thought c le a r ly  without d is to r t io n . For example, a f i r e  depart­
ment report recommending a stenographer fo r  the ch ie f read:
The ch ie f  should have a g ir l  working d ire c t ly  under him. Every a c t iv ity  o f  
h is  o f f i c e  should be revealed to  her.
What was meant was: -  The c le r ic a l  work in  the c h ie f 's  o f f i c e  requires a 
fu ll-t im e  stenographer. A qu a lified  secretary can carry on much o f  the essen tia l 
o f f i c e  routine when the c h ie f  must be away.
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Once the fa cts  have been assembled and a sa tis fa ctory  d ra ft has been pre­
pared, the fin a l d ra ft o f  the report should be typed on the proper departmental 
stationery. (Be.sure to  replace the typewriter ribbon and carbon paper as need­
ed and to  keep the keys o f  the typewriter clean . The purpose o f  a report should 
be to  get action . An i l le g ib le  report gets l i t t l e  favorable a tten tion . I t  may 
be an a ffron t to  the person to  whom i t  i s  addressed.)
The top or head o f  the report should mention the subject o f  the communica­
t ion  in  a minimum number o f  words. I t  should a lso  state  to  whom the report i s  
addressed and who has written the report.
The date i s  important and should be at the top o f  the document as in  a 
le t t e r .  I f  any system o f  subject or f i l e  numbers is ,u sed , the correct number 
should be included.
In the body o f  the report the subject should be presented as b r ie f ly  as 
p oss ib le  and the desired or required action  stated .
The report should be signed with name and rank o f  the person making the re ­
port ind icated . I f  any approvals are needed, these would be included. A ty p i­
ca l b r ie f  report or communication fo llow s:
XYD Fire Department 
(Interdepartmental Fbrm 5)
Date: August 1, i 960 
F ile  No. PDQ-3
To: Superintendent o f  Apparatus 
Fi*om: Captain, Engine 6
Subject: Faulty operation o f  carburetor on pumper, se r ia l No. 3-62
In compliance with general order No. 7-12-60 requiring reporting o f  f i r e  
apparatus engine performance deemed unsatisfactory  by company commanders, I  am 
reporting that the carburetor on pumper 3-62  does not give re lia b le  performance. 
Your records w il l  show that th is  carburetor was adjusted three times in  the past 
two months.
Accordingly, I  request that consideration be given to  exchanging th is  car­
buretor as soon as p ossib le  or making such other correction  o f  th is  d e fect  as may 
be necessary.
R espectfu lly  submitted,
John H. Finnegan 
Fire Captain, Engine 6
Approved: Clyde L. C la ffin
D is tr ic t  Fire C hief
Remember that "words are the to o ls  o f  thought." I f  you think c le a r ly  you 
should be able to  w rite  c le a r ly . Simple words and thoughts are best and most con­
v in cin g . You do not have to  t e l l  a l l  that you know. Present the essen tia l in fo r ­
mation. Keep the related  inform ation availab le  on f i l e  in  case i t  i s  needed to  
amplify any part that comes under further d iscu ssion . I f  a matter i s  controver­
s ia l ,  i t  may be important to  have some "ammunition" in  reserve. For example, in  
leg a l proceedings enough evidence i s  presented to  obtain an indictment but the 
pertinent deta iled  fa c ts  may be brought out in  t r ia l .
Never engage in  person a lities  or anim osities in  any o f f i c i a l  communication, 
no matter how provoked you may be. Animosity im plies bias or h o s t i l i t y  and w il l
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usually  negate your recommendation on the ground that you are prejudiced. Always 
try  to  remain ob jective . An angry man once told  Abraham Lincoln that he was 
going to  w rite a scathing le tte r  about a certain individual. "Do t h a t ,"  said 
Lincoln. 'Where sh all I  send i t ? "  the man asked. "Don't send i t ,  destroy i t , "  
Lincoln said , "You have gotten the matter out o f  your system ."
As one la s t  word, avoid making the job o f preparing reports or communica­
tion s w riting a big chore. I f  you can speak and express your thoughts verbally , 
with a l i t t l e  e ffo r t  and practice you can set them down on paper. Above a l l ,  be 
your own severe c r i t i c .  Any good w riter uses the "blue p en cil" ru th lessly . I t 's  
lik e  pruning a tree or shrub to  get choice fr u it ; the cuttings are good fu el for  
the f i r e .
One successful f ir e  o ffic e r  who came up the hard way affirm ed, "The pen is  
mightier than the sword or even the gold trumpets. I  got what I  needed by send­
ing carefu lly  considered reports to  headquarters. The ch ief was afraid to ig ­
nore them as the fa cts  were made a matter o f record ."
by Warren Y . Kimball, Managing Editor, 
FIREMEN Magazine
AT NIGHT SOUND ASLEEP
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RECENT CONSTRUCTION PROJECTS
Bob Hutton's d ivision  has carried out major renovations to  the hangar and 
attached liv in g  quarters at G reenville. Don Reed has been on-the-job boss man 
assisted  by Asa Markey, Fred Cash, Alden Warman, Roy Knight, Lloyd Shaw, Pat 
Gourde, John Smith, George Johnson. Sorry i f  we missed some others who served 
with valor but' these.are the ones we happened to  hear mentioned.
Ralph Bagley and crew are underway on constructing a new S t. Croix D ist. 
headquarters at Topsfield . This w ill  be a storehouse with d rive-in  entrance on 
two le v e ls , the same as used at Emery Lyons headquarters at Lee.
Windsor radio lab i s  getting a new hair-d o. Maynard Atwood i s  boss car­
penter. Helpers so far  have been Gib Sproul, Bob Stephenson, B i l l  Moody,
George H ill , Everett L. Parsons, W illis  Bean, Larry Oberlander. Cram and 
Thurston have been helping enough so they won't be in  a position  to complain 
when the old ship comes a'cropper next winter.
B rie fly , a concrete flo o r  has been poured in  the garage section; the water 
pump and fu e l o i l  tank set up in  the garage section ; the small o ff ic e  building  
attached to the west end o f the repair shop; the pump house located at the ter­
minal u t i l i t y  pole to  house the emergency power p lant; complete shingling o f  
outside o f building; replacement o f three pot-type o i l  burners with one central 
o il -f ir e d  furnace.
; We hope with th is  improvement in  working arrangements and the hiring o f a 
fourth radio technician that our radio system w ill  continue to  be the best in  
the s ta te . With the heavy work load o f the coming winter (sh iftin g  Eastern and 
Western Division to  high frequency) everyone's assistance w ill  be needed on 
truck transfers and moving o f  other equipment.
Just a reminder that each o f you have need to  handle that radio gently, 
keep i t  dry and clean, and use i t  only when necessary fo r  e ffic ie n t  department 
operation.
Squaw Brook fish  hatchery building and grounds, ju st north o f Greenville  
Junction, have been purchased from the Department o f  Inland Fisheries and Game. 
This w ill  give the Western D ivision one large tw o-story storage building on 
concrete foundation, one two-car garage with storage space overhead, and a small 
liv in g  quarters on a concrete foundation. The large building and garage needs 
shingling and th is  i s  now underway. A lso , the large building w ill  have a s l id ­
ing door put in  for use on the f i r s t  f lo o r . This storage space i s  badly needed 




The National Safety Council reminds us to be careful in traffic, during our 
recreation and even at home.
Traffic
{T) Naturally you have checked your gas and oil. But do you have good brakes?
How are your tires? Do the windshield wipers work? Are all your lights 
working? Let me remind you that the installation of seat belts has prevented 
many serious injuries and saved many lives.
(2) If you are taking a trip this weekend you have probably decided where you're 
going. Have you looked at the map? Have you picked the best highway? Con­
fusion as to routes is a common source of accidents.
(3) How much time are you allowing for the entire trip? Will you be returning 
home after dark? Do you know how many more cars there are on the highways 
this weekend and about the increased hazards after dark?
public Accidents
(1) li you are going in the water, do you plan to swim in supervised areas, and 
will you keep careful and continued watch of small children in or even near 
the water?
(2) If you have a boat, have you checked it as you have your car, and have you 
made sure that there are life preservers for each person in the boat?
(3) Have you kept in mind the problem of overexertion and overexhaustion in­
volved in becoming a weekend athlete? .i ^
Home -
/l)" Have you taken necessary precautions to make sure all your home equipment is 
safe ladders, lawn mowers, the backyard barbecue, power tools, etc.?
(2) Are you making sure that hazardous areas, backyaad swimming pools, swings arm! 
so forth, are safe?
(Editor's Note: We have so far had five car accidents this summer and twenty 
personal injury reports. Following our emphasis on first aid at spring training 
schools, we would like to remind personnel to become safety conscious for the 
sake of themselves and their families as well as the Forestry Department.)
AS A SAFETY PRECAUTION 
KEEP ALL EQUIPMENT IN GOOD SHAPE!
Recently Marie, Dinneen's secretary, 
thought her boat was going to sink - 
so - she jumped into the lake and 
hollered for help!
Comment: Guess she could swim 




In June we did  something that i s  uncommon fo r  our Maine Forest Service 
h e licop ter . This was helping to  make a rea l honest to  goodness Hollywood movie.
Early th is  spring Warner Brothers requested the use o f  bur-helicopter in  
film ing some a er ia l and over water shots fo r  the movie "Sunrise at Campobello." 
The request came through the o f f i c e  o f  Senator Muskie to  our commissioner. A ll 
the correspondence on the many fin e  d e ta ils  was carried out by Commissioner 
Wilkins d ire c t ly  to  Hr. Joel Freeman o f  Warner Brothers.
On June 10, I  flew to  Cathance Lake where I  was met by Everett Grant, who 
took me to  Campobello Island, N. B. Here I  ironed out a few d e ta ils  with Mr. 
Freeman, while Everett enjoyed the film ing o f  a feW scenes that were being run 
that day. On June 14 I  tra iled  the h elicop ter to  Lubec where I  met Charlie 
Robinson, who had flown down in  the Cessna. A fter unloading the h elicop ter and 
giving i t  a te s t  f l ig h t ,  Charlie removed the dual controls and we then made i t  
ready fo r  work the next day. The movie people had arranged with the Canadian 
Customs fo r  us to  go through th e ir  customs righ t there on the islan d . This saved 
us a long tr ip  to  St. Johns or Fredericton in  order to  enter th eir country. This 
t r ip , o f  course, was out o f  the question due to  the d istance, and they would have 
had to  go to  Lubec to  see us each time we landed. The arrangement with the 
Canadian Customs saved us both a l o t  o f  headaches.
On the morning o f  the 13th, we flew to  Campobello, entered customs and were 
ready fo r  work. The f i r s t  f l ig h t  was sort o f  a fam iliarization  run. This was 
gettin g  type o f  run they wanted and the time element. On a rriv a l there we a lso  
found that the mounted camera they wanted to  use was too  heavy so had to  find  a 
su bstitu te . The camera we f in a lly  settled  on was a hand held one. On th is  f i r s t  
f l ig h t  we tested th is  out fo r  v ibration  and other fa c to r s , th is  worked out very 
w e ll.
While waiting fo r 'th e  film ing to  begin we refueled the h elicop ter and then 
went to  Lubec and brought back our serv ice  truck so to  have our to o ls  and things 
there i f  we needed them.
Iq the afternoon we did the actual film ing. The run consisted o f  starting 
out over the Bay o f  Fundy at 1000 ', coming in  over the isH&nd in  a gradual 
descent and coming to  a hover beside a sa ilboat on the inland side o f  the islan d . 
The only d i f f i c u l t  part was the downwind hovering beside the sa ilboat in  a gusty 
wind. A ll the fly in g  was very precis ion  and very exacting. The film ing was com­
p leted  a fte r  a to ta l o f  four runs and many fe e t  o f  film .
While on the island we saw such stars as Greer Garson, Ralph Bellamy; Jean 
Hagen, and the man that plays the part o f  "Capt. Bullwinkle" on the "Tugboat 
Annie" TV se r ie s . The tr ip  and f ly in g  was very d iffe ren t and we enjoyed i t  very 
much. -
By George Johnson
A h elicop ter  was busy during the la s t  two weeks in  August spraying weed 
k i l le r  to  con trol hardwoods and release softwoods as a reh a b ilita tion  p ro je ct  
under fo re s t  management.
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UNIFORM REGULATIONS ',-JERE WRITTEN TO BE FOLLOWED
A number o f  employees have been observed wearing the uniform in co rre ct ly .
Most frequently observed errors:
1. Mixing parts o f  uniform with personal c lo th in g .
This i s  an a l l  or nothing s itu a tion  -  you might say!
2. Wearing badges on caps.
3* Wearing badges above the pocket instead o f  on the pocket fla p  o f  
sh ir t .
4 . Wearing miniature instead o f  f u l l  s ize  badges on sh irts .
(The only authorization fo r  use o f  the miniature badge i s  on the 
su it coat and cru iser coat. Please note proper placement'in 
uniform regu la tion s.) ' *' ' '
You may fe e l  you have been badly used on s ize s . Note the follow ing quotes 
from New Brunswick' s "The Double Bitted Axe."
'What re a lly  makes them (the quartermaster's s ta f f )  reach fo r  the tran­
q u il l iz e r s  i s  the matter o f  s ize  -  —  I t  i s  quite apparent that very few people 
can s i t  down and l i s t  th e ir  various body measurements with any degree o f  accuracy. 
I  am re ferr in g , o f  course, to  the male only -  females are usually w ell documented.
Even discounting the lad who gave h is chest, waist and hip measurements as 
33-33-35 (a rea l square, bad) there were a considerable number o f  measurements 
which were unusual to  say the lea st and had to  be corrected . Even a fte r  th is  was 
done there was s t i l l  a wide assortment o f  shapes and sizes to  provide fo r .  Here 
are some examples:
Shoes ranged from a dainty s ize  6D to  an earthshaking 11F. Chest measure­
ments ranged from a ( I  smoke too much) 36 t o  a (wait ' t i l l  I  p u ll my stomach up) 
41, W aistlines d iffe re d  from a cru ise party 28 to  a w ell padded 48. Add to  these 
leg  measurements running from 26 to  37 and the permutations are staggering."
Some .o f  our extremes in  s ize  range from Shorty Robinson on Ragged Mountain -  
Chest 33 * sleeve' length 21, inseam 24; to  John Hinkley, Rangeley D is tr ic t  Patrol­
man -  chest s iz e .48, sleeve length 37; Everett S. Parsons, Chief Warden, Jackman; 
and Beecher Anderson, Carr Pond Mt. Watchman, both 36" inseam.
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MISCELLANEOUS
E d itor 's  Note: The following i s  a typ ical story as w ritten by a child  attending  
Old Point School, Madison.
A FOREST FIRE
One cool summer day Mr. Mack and his fam ily were riding on a country 
road. Mr. Madk was- smoking. When he got done smoking he threw what he was 
smoking out the window. I t  landed in  a p ile  o f  dry leaves. The leaves began 
to  burn. Soon the flames caught the branch o f  a tree and began to  burn. Soon 
the whole forest was one big flame.
- -  The animals began to run. The man at the lookout saw the f ir e  and called
the fir e  c h ie f. Men with axes and hoes came to put out the f i r e .
Water was sprayed on the' f i r e ,  
firemen went home.
Soon the f ir e  was put out and a l l  the 
George Crowley
SMOKEY'S NEW SIGNATURE
Thank you for your inquiry. 
The material i s  attached.
We appreciate your in terest  
in  conservation and your 
help in  preventing fo re st  
f i r e s .
Eris,v
b S .'
E d itor 's  NOte: The above has been made up in  the form o f rubber stamps 
made available by the U. S. Forest Service. They w ill  be used here in  
'Augusta in  answering Smokey requests for  f ir e  prevention m aterial. We have 
a small Supply o f  these rubber stamps in  the o ffic e  which could be made 
available to  Supervisors for th eir use in  the f ie ld .
Sinbe the la s t  issue o f Protectors, we are sorry to  announce the death 
o f Henry O uellette, retired  insect ranger from S t. Francis, and Robert 
Blackmore, watchman in  the East Branch D is tr ic t .
The Management Division has recently hired two more new foresters. They 
are Arthur Bellwood and Francis Carter.
Fred Atchison, from Georgia, has been hired as a new Nursery Supervisor 




( I f  you're the type o f  supervisor who thinks he must take care o f  every job in  
h is department —  with his own l i t t l e  hands —  read th is  p ie c e .)
IT DOESN'T MEAN A THING!' ' ' *
Pete Clark, tabbed "Antelope P ete ", was a human dynamo type o f  executive.
From the moment he jo lted  his car to  a stop at the o ffic e  door in  the morning, 
u n til he made a mad dash towards home in  the la te  afternoon, Pete whirled with  
a c t iv ity . "j  . , 1
Now, a supervisor who had boundless energy i s  a rare and valuable man. But 
the trouble with Pete was that h is  e ffo rts  were poorly coordinated. He tr ied  to  
be everywhere at once because he believed that he must do everything him self.
Pete dropped dead several years ago while making h is d a ily  rounds. Soon 
a fte r  P ete 's  death, a team o f management analysts v is ite d  his o f f ic e . They found 
that he had been running a one-man show and making a l l  the decisions in  h is shop. 
His work force was composed o f  rubber stamp yes men who had lo s t  a l l  in it ia t iv e .  
Years o f driving energy on P ete 's  part d id n 't mean a thing, because he had an 
organization in  name only. The analysts saw h is disorganized o ff ic e  as a body 
without a head; one in  which sweeping changes had to  be made to  make i t  e f f ic ie n t .
A supervisory p osition  must be designed to  give the holder an opportunity to  
plan and study the re su lts  o f  h is operations. The supervisor must have time to  
think and evaluate; otherwise, he neglects the most important element o f  h is  job .
He must also  delegate authority, and guide h is employees to  make decisions  
and develop new id ea s. , ,
A l l  o f  us, as supervisors, put a great deal o f  e ffo r t  in to  our jo b s. The key 
question to  ask you rself i s :  Are the things I'm doing the most important to  my 
job , or could I  delegate the task and only review the work to  see i f  i t  i s  being 
done properly?
Taken from "in d u stria l SUPERVISOR" July/60
Mr. Herbert Adams, from the Southeastern Forest Experiment Station, A sh eville , 
N. C ., has been in  the state for  the period August 15-26 inspecting f ir e  danger 
sta tio n s. - ..
One o f the principal reasons for h is coming to  Maine was to  review the  
drought index problems. Mr. Adams v is ite d  the f ir e  on T. 43 and a lso  f ir e s  in  
the Northern Division in  an attempt to  arrive a t a conclusion at which point the  
drought index conditions are serious.
Dr. Sigel and Dr. Ziffer of Pabst Laboratories, Milwaukee, Wisconsin, have 
been in the state arranging and supervising tests with the antibiotic, Phytoactln, 
produced by Pabst Laboratories, to determine its effectiveness in killing white 
pine blister rust infections in white pine trees.
Mr. Paul H. Simmonds, of the Forest Service regional office in Upper Darby, 
also took part in the Phytoactin tests.
